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25X1A Tos
- From:
Subject: Visit to Customer's Facility -

. on September 8, 1969 undex
25X1A Contract
25X1A Reference: 2200901-TR-6
25X1A met with] | 25X1

to review our technical memorandum| |2200901-TM-69-2, which 25X1

set forth our proposed approach to preparation of the ON image
evaluation handbook. This memorandum included both a philosophy
of approach and a preliminary handbook outline. It was agreed
that the proposed approach was in accordance with APSD's require-
ment. In particular, the handbook will cover what can be-done
. rather than what will be done. Also, a brief discussion of
application of the various evaluation techniques will be included.
It was determined that a new MIP procedure is being
introduced, which will be taken into account. It was also
established that there will be no more Cable 62 on "G" with
the advent of the new current operational mode. The APSD "edge
trace" catalog will be used as a basis for comparison with new
data obtained. ,
The possibility of having the customer's graphics depart-
ment prepare the PERT diagrams was discussed. This may be

necessary due to security requirements.
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It was determined that APSD has a requirement 'to issue
a handbook of image enhancement technigques which are currently
available to support the PI on an operational basis.
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25X1name of Contractoxi |

MONTHLY CONTRACT STATUS REPCRT NO. 4

For Period August 1, 1969 to _August 31, 1969Date: Septemher 11, 1969

Conitract No. 2200901 -MCSR-4
25X1A ;
Period of Contract 22 April 1969 to 21 December 1969
Estimated Cost Fee Total

Amount of Contract

~mount of Obligations

ana/or Expenditures This Period:
25X1A _

awount of Obligations

and/or Expenditures to Date

fstimate of Funds to Complete

sercentage of Funds Expended to date A2 A

[t}

¥

w
=~

“ercentage of Work Completed to date __4

.Note: ALl amounts shown must include overhead, G&A, handling charges, fees, etc.)

.. TIs work on schedule? ves (Attach sheets if necessary)

=

o

Can the Contract be completed in the authorized time? _ .
¥es

5. Can the Contract be completed with the authorized funds? YesS

Comments: (Attach sheets if necessary)'

Program has been extended to December 21, 1969

Technical Progress in Period: (Attach sheets 1f necessary)

See attached sheet

Objective for the Next Period: (Attach sheets if necessary)
See attached sheet - .

25X1A

Suomitted 1B
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Continuation of Attachment A "Monthly Contract Status Report No. 4"

Technical Progress in Period:

All messages relating to mission progress and operational
information were reviewed, and related to product flow through
the entire sequence of events from launch to storage, for both
"C and "G". A preliminary PERT type flow diagram was constructed
for "C". Also, all currently issued product evaluation reports
were reviewed with respect to type of information reported, -
duplication of results and timeliness.:

in addition, a philosophy of approach and a preliminary
outline of the ON evaluation handbook was genefated.

Objective for the Next Period:
A final outline for the ON evaluation handbook will be

prepared, detailing the content and scope of each chapter to

be includéd.
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